Quality Management Consulting
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& Diverse Technical Knowledge

* ENTERPRISES Expert Professional Services
Committed to Excellence! Innovative Solutions

Core Competencies:

Credit Risk/Appraisal Analysis & Underwriting
Default Management & Loss Mitigation

Due Diligence Services

Financial Services Products/Programs
GSE SF Selling & Servicing Guides
GSE Representations & Warranties
Real Estate and Mortgage Banking

Change Management
Compliance & Organizational Governance
Quality Assurance
Policy and Program Development
Professional Development
Research & Development

Strategic Planning & Program Support

/' Committee Establishment

'/ Loan File Review

/' Meeting, Training, & Orientations

/" Operational Assessments

" Project Management & Control

" Regulatory & Audit Remediation
Technical Writing and Editing

Contract Chief Risk Officer Services
Enterprise Risk Management
Financial Literacy

Homebuyer Education

Risk Assessment and Analysis

Risk Governance & Internal Controls

Risk Management and Compliance Training

Past Performance: NAICS Codes:

Fannie Mae 541611 - Administrative Management & General Management
Freddie Mac Consulting Services

Ginnie Mae , ,

American Bankers Association 541618 - Other Management Consulting Services

Concentrance Consulting 541690 - Other Scientific and Technical Consulting

First Tennessee Bank

Gerson Lehrman Group 541990 - All Other Professional, Scientific, and Technical Services
Guidepoint Global

LegacyTexas Bank 561410 - Document Preparation Services

National Cooperative Bank
PricewaterhouseCoopers

Third Bridge Consulting DUNS: 079806417
CAGE: 7TEQNO

611430 - Professional and Management Development Training

MARYLAND
Small Business
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Women'’s Business Enterprise




